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ABM COLLEGE, JAMSHEDPUR
SUBJECT : BUSINESS STUDIES (BST) O;olkf;d v/;;u

XII INTERMEDIATE SECOND INTERNAL EXAM, 2019 (COMPULSORY)

lgh fodYi dk p;u djsa
Choose the correct option (1x15=15)

1½ gsujh Qs;ksy dk tUe gqvk Fkk& Henry Fayol was born in -
a) tkiku Japan b) Ýkal France
c) teZuh Germany d) vesfjdk America

2½ oSKkfud izca/k ds tUenkrk dkSu Fks \
Who were the father of scientific management ?
a) ,p- ,l- ilZu  H.S. Person
b) ,Q- MCY;w- Vsyj F.W. Taylor
c) Mkbej Diemer
d) pkYlZ cScst Charles Babbage

3½ ctV dk vFkZ gS& Budget refers to -
a) fu"iknu dk fu;ksftr y{; Planned Target of Performance
b) Hkfo"; ds dk;Zdyki dk iz;ksx

Use of handling future activities
c) lalk/kuksa dk lgh forj.k

Systematic action and allocation of resources
d) vk'kkfUor ifj.kke dk vadksa esa forj.k

Statement of expected results expressed numerical terms

Pass Marks : 33

Hkkx&v (Part-A)

lkekU; funsZ'k % General Instructions

i½ ;g iz'u i= rhu Hkkxksa & v] c] ,oa l esa foHkkftr gSA
This Question paper contains three parts - A, B and C.

ii½ rhuksa Hkkx v] c] ,oa l lHkh ijh{kkfFkZ;ksa ds fy, vfuok;Z gSaA
All parts A, B and C are compulsory for all candidates.

iii½ fdlh Hkh Hkkx ds lHkh iz'uksa ds mÙkj ,d gh LFkku ij nsaA
All parts of question should be attempted at one place.
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35½ ,d og̀r O;kolkf;d miØe ds fy, fu;kstu ds egRo (6)
ds fdUgha ik¡p fcUnqvksa dks le>kb,A
Explain any five points of importance of planning for a large
business enterprise.

vFkok @ OR
forj.k ek/;e D;k gS\ forj.k ds ek/;e ds p;u dks fu/kkZfjr
djus okys ?kVdksa dk la{ksi esa o.kZu dhft,A
What is channel of distribution? Explain the factors
determining choice of channels.
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4½ miØe ls laxBu dh LFkkiuk djrk gS &
In an enterprises organisation is established by :

a) mPpre izca/k  Top Management

b) e/;e izca/k Middle Management

c) fuEu izca/k Lower Management

d) lapkyd e.My Board of Directors

5½ fu;qfDrdj.k esa lfEefyr gS% Staffing includes :

a) HkrhZ  Recruitment b) p;u Selection

c) izf'k{k.k Training d) buesa lHkh All of these

6½ fu;qfDrdj.k ij O;; fd;k x;k /ku------------ gSA
Money spent on staffing is ..............

a) /ku dh cckZnh Wastage of money      b) vko';d Necessary

c) fofu;kstu Investment  d) buesa ls dksbZ ugha None of these

7½ p;u izfØ;k dc fd;k tkrk gS&
When Selection Process is required

a) HkrhZ ls igys Before Recruitment

b) HkrhZ ds ckn After Recruitment

c) dHkh ugha Never d) dHkh Hkh Every Time

8½ fu;a=.k izca/kdh; dk;Z gSA Control is a managerial Function -

a) vfuok;Z Compulsory b) vko';d Necessary

c) ,SfPNd Optional d) v ,oa c nksuks Both a & b.

9½ fu;a=.k ,d------------ izfØ;k gSA Control is a .............. process

a) fujUrj Continuous b) pkyw Current

c) lkewfgd Combined d) buessa ls lHkh All of these.

10½ iw¡th <k¡pk nh?kZdkyhu iw¡th dk &Capital structure of long terms of

a) xq.kkRed igyw Qualitative aspects

b) la[;kRed igyw Quantitative aspects

c) nksuksa Both d)  dksbZ ugha None of these.
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31½ dbZ dkj.kksa ls fu;a=.k cgqr egRoiw.kZ gSA ,sls fdUgha ik¡p (5)
dkj.kksa dks crkb,aA
Control is considered important for many reasons. Explain
any five such reasons.

vFkok @ OR
^^fu;kstu ,oa fu;a=.k esa ?kfu"B rFkk vuqoÙkhZ lEca/k gSaA** bl
dFku dh ,d mnkgj.k }kjk O;k[;k dhft,A
There is a close and compliant relationship between planning
and controlling. Explain this statement through an example.

32½ vfHkizsj.kk ds vFkZ ,oa egRo dks la{ksi esa Li"V dhft,A (5)
Explain in brief the meaning and importance of motivation.

vFkok @ OR
^^usrR̀o dks izca/k ds funsZ'ku dk;Z dk lcls egRoiw.kZ rRo ekuk tkrk
gSaA** bl dFku ds lanHkZ esa usrR̀o ds egRo dk o.kZu dhft,A
"Leadership is considered as the most important element of
directing function of management". In the light of this
statement explain the importance of leadership.

33½ fu;kstu ,d fujarj pyus okyh izfØ;k gSA fu;kstu izfØ;k (6)
ds fofHkUu pj.kksa dk o.kZu dhft,A
Planning is necessary for effective management ? Explain the
various steps of planning process.

vFkok @ OR
^iw¡th <k¡pk* 'kCn ls D;k vk'k; gS \ ,d daiuh ds iw¡th <k¡ps dks
izHkkfor djus okys fdUgha rhu ?kVdksa dks la{ksi esa crkb,A
What is the meaning of term 'Capital Structure'. Explain any
three factors that affect the Capital Structure of a company.

34½ foi.ku ls D;k vk'k; gSa\ foi.ku izca/kd ds fdUgha pkj (6)
dk;ksZa dk o.kZu dhft,A
What is meant by marketing? Explain any four functions
performed  by marketing manager.

vFkok @ OR
vkn'kZ foÙkh; ;kstuk ds xq.kksa dh O;[;k djsaA
Discuss the quality of sound financial planning.
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27½ izca/k ds Lrjksa ls vkidk D;k vfHkizk; gSa \ (4)
What do you mean by levels of management ?

vFkok @ OR

deZpkfj;ksa dh p;u izfØ;k esa fufgr pj.kksa dh O;k[;k dhft,A
Explain the steps involved in selection process of employees.

Hkkx&l (Part-C)

nh?kZ mÙkjh; iz'u
Long Answer type questions.

fuEu iz'uksa dk mÙkj nsa Answer the following questions

28½ izca/k ds fl)kar dh lkoZHkkSfedrk ls vki D;k le>rs gSa \ (5)
What do you understand by the universality of principle
of management ?

vFkok @ OR

Hkkjr esa miHkksDr laj{k.k dh vko';drk rFkk egRo n'kkZb,A
State the need and importance of consumer protection in India

29½ oSKkfud izca/k dh dksbZ ik¡p fo'ks"krk,¡ fyf[k,A (5)
Write any five features of scientific management.

vFkok @ OR

vkSipkfjd laxBu] vukSipkfjd laxBu dh vis{kk csgrj ekuk
tkrk gSaA D;k vki bl dFku ls lger gSa\ dkj.k nhft,A
Formal organisation is considered better than informal
organisation. Do you agree with this statement ?

30½ dsUnzhdj.k ,oa fodsUnzhdj.k ds chp varj Li"V dhft,A (5)
Distinguish between centralisation and decentralisation.

vFkok @ OR

miHkksDrk laj{k.k vf/kfu;e] 1986 ds vuqlkj miHkksDr ds dkSu
dkSu ls vf/kdkj gSa \
What are consumer rights available as per consumer
protection act, 1986.

11½ LFkk;h iw¡th dk lEcU/ gksrk gS & Fixed Capital related with -

a) nh?kZ vof/k Long Term  b) y?kq vof/k Short Term

c) e/; vof/k Medium Term d)  dksbZ ugha None of these.

12½ pkyw lEifÙk & pkyw nkf;Ro =
Current Assets - Current Liabilities =
a) ldy dk;Z'khy iw¡th Gross Working Capital

b) 'kq) dk;Z'khy iw¡th Net Working Capital

c) nksuksa ls  Both of them      d)  dksbZ ugha None of these.

13½ lsch dk {ks=h; dk;kZy; fLFkr gS &
Regional Office of SEBI is situated in -
a) fnYyh Delhi b) dksydkrk Kolkata

c) psUubZ Chennai d)  bu rhuksa txg All of these.

14½ foi.ku O;; Hkkj gS &  Marketing expenditure is burden -

a) m|ksx ij On Industry

b)  O;olkf;;ksa ij On Businessmen

c) miHkksDrkvksa ij On Consumers

d)  buesa ls lHkh ij All of these.

15½ miHkksDrk laj{k.k dkuwu ikfjr gqvk Fkk &
Consumer Protection Act was passed
a) 1786 esa In 1786 b) 1886 esa In 1886

c) 1986 esa In 1986 d)  1996 esa In 1996

Hkkx&c (Part-B)

y?kq mÙkjh; iz'u
Short Answer type questions

16½ ,d vPNs izcU/kd ds ik¡p xq.kksa dh x.kuk dhft,A (3)
Enumerate five qualities of a good manager.

vFkok @ OR

fu;qfDrdj.k D;k gSa \ bldh fo'ks"krkvksa ds ckjs esa crkb,A
What is staffing ? State its features.
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17½ HkÙkhZ ds ckg~; ,oa vkarfjd L=ksrksa ds dksbZ rhu varj crkb,A (3)
Difference between external and internal sources of
recruitment (any three points).

vFkok @ OR

izca/k esa i;Zos{k.k ls vki D;k le>rs gSa \
What do you understand by supervision in management ?

18½ izca/k dh eq[; fc'ks"krkvksa dk o.kZu djksaA (3)
Explain the main features of management.

vFkok @ OR

^^lerk dk fl)kar** dk vFkZ crkb,A
Explain the meaining of "Principle of equity".

19½ funsZ'ku dh fo'ks"krkvksa dks crykb,A (3)
Enumerate the characteristics of directing.

vFkok @ OR

LFkk;h iw¡th rFkk dk;Z'khy iw¡th ds chp varj Li"V djsaA
Explain the differences between working capital and fixed
capital.

20½ foÙkh; fu;kstu ds egRo ds fdUgha rhu fcUnqvksa dks la{ksi (3)

esa crkb,A Explain in brief any three points of importance of
financial planning.

vFkok @ OR

iw¡th cktkj dh ifjHkk"kk nhft,A Define Capital market.

21½ LVkWd ,Dlpsat dk vFkZ crkb,A LVkWd ,Dlpsat ds dk;ksZa (3)

dk mYys[k dhft,A Explain the meaning of stock exchange.
State functions of stock exchange.

vFkok @ OR

usrR̀o ls D;k vfHkizk; gS \
What is meant by leadership ?
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22½ izca/k dh izdf̀r dk mYys[k djsaA (4)
What are the nature of management ? Explain.

vFkok @ OR

fdu ifjfLFkfr;ksa esa dk;kZRed <k¡pk mi;qDr fl) gksxk \
Under what circumstances would functional structure prove
to be an appropriate choice ?

23½ vkSipkfjd vkSj vukSipkfjd laxBu ds chp varj crkb,A (4)
Give difference between formal and informal organisation

vFkok @ OR

lsch dk vFkZ crkb,A blds mís';ksa dk o.kZu dhft,A
State the meaning of SEBI. Explain its objectives.

24½ ,slh fdUgha pkj vko';drkvksa dk o.kZu dhft, tks fdlh (4)

deZpkjh dks dk;Z djus ds fy, izsfjr djrh gSa \
Explain any four needs that motivate an employee to work.

vFkok @ OR

izf'k{k.k dk D;k vFkZ gS \ bldh vko';drkvksa dh O;k[;k djsaA
What is the meaning of training ? Explain needs of training.

25½ vPNs usrk ds dksbZ rhu xq.k crkb,A (4)
State any three qualities of a good leader.

vFkok @ OR

izkFkfed ,oa f}rh;d cktkj esa varj dhft,A
Distinguish between primary and secondary market.

26½ foi.ku izca/k ds fdUgha pkj dk;ksZa dk o.kZu dhft,A (4)
Explain any four functions of marketing management.

vFkok @ OR

f[kykSuksa dh fcØh gsrq vkids }kjk pqus x;s foKkiu ek/;e
ds dkj.k crkb,A
State with reasons your choice a advertising for selling of
toys.


